Muno0paayku Poccun
TOro-3ananHblii rocyJapcTBeHHbI YHUBEPCHTET

PEIEH3US1

Ha BBEIIYCKHYIO KBaJ'IHCbeIKaIIIfIOHHyIO pa60Ty 10 ITporpaMme OaxajiaBpuaTa
(roMHas paGoTa)

CTyaeHTa caeBCKOTr0 Esrenns Oneropuyda
(bamunms, M4, OT4ECTBO)

obyuaromerocsi B TpPYIIC MJI-713 BHa S Kypce HampaBlIeHus IOArOTOBKH
(crermanbHOCTH) _«MeHEDKMEHT
Ha Temy «YTIpaBileHne IPOU3BOAUTEIBHOCTE Tpy/a Ha IpeTpAsITHID

1. AKTyambHOCTH TEMBI ~ HCCIICNOBAHuUA obycioBieHa TeM, HTO
MPOU3BOAMTENIBHOCTE TPYHAa ABIACTCA ONHMM W3 BaKHEHIIHX nokazaTenen
> EKTHBHOCTH OOIIECTBEHHOTO npoussozcTBa. [IpuMeneHne 3Toro roxasaTejist
103BOJITET OLEHHTH (QOEKTUBHOCTE TPYHa, Kak oTmenpHoro paboTHUKa, Tak M
KoIteKkTHBa.  UelmoBedeCKuH — KammTan - ABJIICTCH rJaBHBIM ~ OOrarCTBOM
COBPEMEHHOTO PEeANPHATHA. Mcroki GONBUIMHCTBA BO3HUKAIOIMX B NPOMECCE
ero (YHKIMOHWPOBAHMS M Pa3BUTHS npoGieM B KOHEYHOM HTOre TaKoKe
0OHApPYKUBAOTCS B JTEIOSIX. Ecnu NpepUuITHe pacrosaraet
KBAIM(UIIPOBAHHBIMA  COTPYAHMKAMMI M PYKOBOZMTENSIMA ~ C  XOPOIIO
MOTHBMpPOBAHHBEIMHM ~ IEJIAMH,  OHO criocobro 3G (EKTHBHO ~ HCIOB30BATE
pasIHUHBIE aJbTEPHATUBHBIE  CTPATCTHH. B mOpoTHBHOM Cilydae CIeIyeT
oGWBaTbCs YIydiIeHns pabOTBl ¢ Kanpam, IOCKOJIBKY HEIOCTATKM B OTOH
oGnacTi GyLyT MOJBEpPraTbCs ONACHOCTH  BCIO IPEJCTOSIYI0 AeATENbHOCTh
mpennprsiTHs. Pernarouiyro  pojik B pemeHud  TPOOIEMBI TIOBBILLIEHUS
5(h(pEeKTUBHOCTU IPOM3BOACTBEHHOM  AEATCIBHOCTH prpaer  yIpaBlICHHC
[IPOM3BOAUTEFHOCTBIO TPYa Ha npeIpHATAH.

2. Teoperwdeckas ¥ HNPAKTHICCKasd 3HAYMMOCTh TEMBl HCCIEI0BAHUS
3QKIFOUAETCS B PACCMOTPEHHMH TEOPETHHECKHX H METOIOJIOTHUECKUX ACIICKTOB
yIpaBleHys] [POU3BOJUTENbHOCTH TPY/d, & MMEHHO M3yueHUE W aHalM3 3aTpat
paGouero BpeMEHH Ha OCHOBE dororpaduu pabodero AH, (GakTOpHBIA aHanu3
M3MEHEH s IPOUM3BOAUTENIBHOCTH TPYId, 6BUIO M3YYEeHO BIMAHME CONUATBHBIX H
IIPOU3BOJICTBEHHO-TEXHUIECKIX (haKTOpOB Ha MPOU3BOAUTENBHOCTE TPY .

3. OcHoBHbIe pocTonHcTBa BKP 3aKI09a0Tes B TIaTeIbHOM mpopaboTKe
CYIIHOCTH ¥ COILUAbHO-OKOHOMH'IECKOS 3HaueHre [POU3BOIUTENLHOCTA TPYIa,
BLITBJICHBI HauboIee BayKHBIe MPOOIEeMBI, CTOSIIME TICPEa NpEaNPUITHEM, & TAKKS
OCYIIECTBIIIETCS OLEHKA MPOM3BOAUTENBHOCTH TpyJa U pa3paboTKa MepONpUATHH
ro ee ysemuuenuro B 000 «Kon-Crienctpoii».

4. Henocrarku BKP: B paboTe MpoBEACH JIKIIL [IOBEPXHOCTHBIV aHaJIuU3
ocobenHocTell paboOTBl  MPOU3BOACTBCHHBIX noppaspenenuii 000 «Kon-
CriercTpoi».

5. B pabore TmpOBEIEH aHAJIU3 (UHAHCOBOM U CTPATErHYeCcKOH
JIeSTeNbHOCTh  NPEATNpHUATHA, pa3palOTaHEl ~ HANpaBIEHWA  TIOBBIICHHA
[[POU3BOIMTENLHOCTH TPyAd, @ Takke NPOBE/CHA orneHka 3¢ GeKTHBHOCTH
TPEJUIOJKEHHBIX K BHEJIPEHHIO MEPOTIPUATHH.



